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STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL

Report to the Resources Overview & Scrutiny Panel

2nd October 2019

Appendices Attached
 Appendix A (2019/20 – First Quarter (Provisional Outturn) Financial Report)
 Appendix B (2019/20 – First Quarter (Procurement Report) 
 Appendix C (2019/20 – First Quarter (Performance Report)
 Appendix D (2019/20 – First Quarter (Write Offs) – EXEMPT

1. Reason for the Report

1.1 The purpose of this report is to inform members of the Council’s overall 
performance and financial position for the period ended 30th June 2019 (“First 
Quarter 2019/20”)

2. Recommendations

2.1 It is recommended that the Panel note: 

 The First Quarter 2019/20 financial, procurement and performance position 
detailed in Appendices A, B and C and summarised at 3.3 of this covering 
report: and

 The proposed write offs set out in Appendix D 

3. Executive Summary

3.1 This report summarises the Council’s financial, procurement and performance 
position after considering service activity up to the end of the first quarter (i.e. 
to 30th June 2019). 

TITLE: First Quarter Financial, Procurement and 
Performance Review 2019/20

PORTFOLIO HOLDER Cllr Sybil Ralphs – Council Leader

CONTACT OFFICERS: Claire Hazeldene - Deputy Director and Head 
of Finance
Vanessa Higgins – Information Business 
Partner 

WARDS INVOLVED: Non-Specific
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3.2 Detailed analysis is provided in Appendix A (Finance), Appendix B 
(Procurement) and Appendix C (Performance). 

3.3 The position can be summarised as follows:

Subject Headline Reference
Finance The headlines for the first quarter are:

Performance against Budget
 At the Quarter One stage the General Fund projected 

outturn for 2019/20 is an overspend of £52,590.
Efficiency Programme

 The 2019/20 general fund efficiency target of £842,000 has 
almost been achieved with £830,690 of savings achieved 
to date.  

Capital Programme
 The revised Capital Programme budget for 2019/20 is £5.8 

million including the carry forward of capital underspends 
from 2018/19.  The projected outturn for the year is £5.8 
million at this early stage.

Treasury Management
 Cash investments held at 30th June 2019 totalled £9.1 

million. The Ascent loan and debenture currently stands at 
£19 million.

 Council borrowing at 30th June 2019 totalled £11 million 
 The Council’s net interest receipts are projected to be 

£18,010 above budget.
Revenue Collection

 28.62% of Council Tax was collected by 30th June 2019 
compared to 28.99% for the same period last year.

 29.38% of Business Rates was collected by 30th June 
2019 compared with 29.63% for the same period last year.

 At the end of Quarter One debt that was over 60 days old 
was £72,400 which compares with £82,560 at 30th June 
2018 

Appendix A

Procurement The headlines for the first quarter are:
 14 procurement activities were completed 
 The Procurement forward plan includes 70 procurement 

activities for completion in 2019/20 (either SMDC only or 
joint)

 At the 30thJune 2019, 50% of procurement activity 
undertaken was on the forward plan and the Council paid 
94% of its invoices within 30 days during the year

Appendix B 

Performance The headlines for the first quarter are:
 71% of the key performance indicators met target
 Of the 18 Priority Actions within the Corporate Plan, two 

are still to commence, four are rated amber, one rated red 
the remainder being classified as ‘Green’

 The Council received 20 complaints, 47 comments and 13 
compliments in the First Quarter. Repeat complaints and 
response times both on track 

Appendix C
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4.      How this Report Links to Corporate Priorities 

4.1 The successful delivery of all corporate priorities is dependent upon the 
effective management of performance and financial resources, which is the 
subject of this report.

5.      Options and Analysis

5.1 Detailed analysis is contained within the main body of the Report.

6. Implications

6.1 Community Safety - (Crime and Disorder Act 1998)
None.

6.2 Workforce
None.

6.3 Equality and Diversity/Equality Impact Assessment
This report has been prepared in accordance with the Council's Equality 
and Diversity policies.

6.4 Financial Considerations
There are substantial financial considerations contained throughout the 
report.

6.5 Legal
None.

16.6 Sustainability
None.

6.7   External Consultation
  None.

6.8          Risk A    Risk  Assessment
There are a number of risks to the financial position presented, which are 
identified and explained in the financial report attached at Appendix A.

ANDREW P STOKES
Executive Director (Transformation) & Chief Finance Officer

6.4
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Web Links and
Background Papers

Location Contact details

Various background working papers Moorlands House Claire Hazeldene
01538 395400 Ext. 4191
Vanessa Higgins 
01538 395400 Ext. 4195
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1.      Background and Introduction

1.1. In accordance with the Council’s Financial Procedure Rules and 
recommended good practice, a quarterly financial report is presented to 
members. This is the first report for 2019/20.

1.2. The report summarises overall financial performance for 2019/20 with 
particular emphasis on the key sources of financial risk to the Council. 
Specific considerations are as follows:

 General Fund Revenue Account (Section 2) – considers budgetary 
performance on the General Account by looking at variations in income 
and expenditure and the funding received by the Council. 

 Efficiency and Rationalisation Programme (Section 3) – considers 
progress in achieving the efficiency and rationalisation savings forecast for 
2019/20. 

 Alliance Environmental Services (Section 4) – highlights the 
performance of the Council’s Joint Venture Company providing Waste and 
Fleet services.

 Capital Programme (Section 5) – provides an update on progress 
against the Council’s capital plan 

 Treasury Management (Section 6) – sets out the key statistics in terms 
of investments and borrowings;

 Revenue Collection (Section 7) – considers progress-to-date in 
collecting the Council Tax, Business Rates and Sundry Debts.
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2. General Fund Revenue Account

2.1. This section of the report considers the financial performance of the General 
Fund Revenue Account against budget by setting out variations in income 
and expenditure and funding received by the Council. 

Service (with staff) 2019/20
Budget

Expected 
Outturn 
2019/20

Variance

 £ £ £
Alliance Leadership Team 62,550 48,550 (14,000)
Audit 9,940 8,440 (1,500)
ICT 662,530 660,530 (2,000)
Human Resources 55,360 53,360 (2,000)
Member Services 308,800 304,300 (4,500)
Property Services+ 438,500 388,190 (50,310)
Benefits (230,610) (241,610) (11,000)
Planning Applications (439,590) (469,590) (30,000)
Building Control 18,640 18,640 -
Customer Services 103,800 96,800 (7,000)
Legal Services 64,520 64,520 -
Electoral Services 97,790 87,790 (10,000)
Licensing and Land Charges (229,610) (229,610) -
Regeneration+ 103,920 131,860 27,940
Communities and Cultural 167,380 161,880 (5,500)
Housing Strategy 43,110 43,110 -
Transformation 6,760 14,760 8,000
Community Safety and Enforcement 175,050 172,550 (2,500)
Finance Income & Procurement (101,070) (49,070) 52,000
Corporate Finance* 5,485,620 5,490,620 5,000
Waste Collection 1,727,080 1,774,780 47,700
Street Scene 354,190 340,800 (13,390)
Leisure Services 666,730 657,230 (9,500)
Horticulture 539,350 530,940 (8,410)
Environmental Health (6,020) (6,020) -
    
Net Total of Services 10,084,720 10,053,750 (30,970)
    
Net Interest (407,450) (425,460) (18,010)
 9,677,270 9,628,290 (48,980)
    
Funding - external (9,672,710) (9,571,140) 101,570
Funding - reserves contribution 
to/(from) (4,560) (4,560) -
    
Projected (Surplus)/Deficit - 52,590 52,590
    

* Staff budgets are currently budgeted within Corporate Finance.

2.2. A revenue budget of £9,677,270 was set for 2019/20.  The table above shows 
how this budget has been allocated to services.
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2.3. The Q1 projected outturn on the General Fund Revenue Account for the year 
is £9,729,860. This represents a small projected deficit for the year of 
£52,590.

2.4. There is one area of significant underspend (>£50,000):

 Property (£50,310 underspend): the service has benefitted from a refund 
of £228,000 in accumulated underspends made over the lifetime of the 
facilities maintenance contract with Derbyshire County Council. This is 
offsetting additional costs of the interim arrangements (in place while a 
replacement contract is negotiated) which is forecast to cost the District 
some £174,000 more than budgeted.

2.5. There is one area of significant overspend (>£50,000):

 Finance, Income and Procurement (£52,000 overspend): While 
collection rates remain on target, the income generated from summons 
activity is predicted to be some £40,000 below original expectations (this 
will be reviewed as part of the Medium Term Financial Plan update).  
Further budget pressure is predicted in local taxation from the level of 
spending on external services to support billing processes.

   
2.6. The £18,010 underspend on net interest costs is detailed in section 6.

2.7. The level of funding anticipated for the year is £101,570 below that budgeted 
due to the following:

External Funding: (£101,570)

 Business Rates Retention (£101,570 shortfall):
o The NNDR income forecast has reduced since the budget was set 

due to increased Small Business Rate Relief being awarded and a 
greater provision for appeals; this has the effect of reducing the levy 
payable on the business rates growth. In addition, the budget 
included a conservative estimate of the windfall anticipated from the 
Council’s membership of the 2019/20 75% business rates retention 
pilot; the forecast currently shows a greater windfall. The 
combination of these elements indicates additional retention of 
£167,800.

o This is forecast to be offset by a £269,370 shortfall of s31 grants 
due to the authority, particularly for Retail discount as this relief was 
overestimated in the budget. The shortfall on the general fund from 
the reduced grant will be offset over time by a larger surplus on the 
collection fund from the reduced relief awarded, which will be 
distributed in future years.
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3. Efficiency and Rationalisation Programme

3.1. This section of the report considers the financial performance of the Council’s 
Efficiency and Rationalisation Programme in 2019/20.

3.2. The Council’s Medium-Term Financial Plan included the four-year (2017/18 – 
2020/21) Efficiency and Rationalisation Strategy targeting savings of £3.14 
million. This was required to balance the forecast budget deficit position of 
£2.7m and also the carry forward of unachieved efficiencies from 2016/17 of 
£0.4m.

3.3. The Efficiency and Rationalisation Strategy is premised on the need to both 
reduce expenditure and increase income. The need to grow income is now 
more of a priority as the Council moves more towards being self-financing. 
The strategy was developed with the underlying principles of protecting 
frontline service delivery. It is also intended that the strategy is a tool to enable 
the Council to ensure that its service spending is determined by the 
established priorities set out in the Corporate Plan.

3.4. The Strategy has five main areas of focus:

 Major Procurements - there is the opportunity to focus attention on a 
number of large service functions which are currently provided by an 
external contractor / supplier. 

 Asset Management Plan – continuation of the existing priority of 
rationalising the Council’s asset base with a focus around priorities in order 
to allow for the necessary capital investment

 Growth – development of a clear focus upon housing and economic 
growth based upon the established Local Plan. 

 Income Generation – a focus on increasing the yield from existing 
sources on income and a drive towards identifying new sources of income

 Rationalisation – a commitment to reducing expenditure on non-priority 
areas of spend e.g. management arrangements, channel shift, non-
statutory services 

3.5. The 2019/20 budget provided for the achievement of £935,000 of such 
savings in year.  This was made up of £475,000 from the original strategy plus 
£25,000 of reprofiled savings from 2020/21.  In addition to this a further 
£435,000 of savings were brought forward as a result of anticipated shortfalls 
in 2018/19 (assumed as at the point the budget was being proposed).  
However, £93,000 of these savings were actually achieved by the end of 
2018/19 making the savings requirement for 2019/20 a total of £842,000. The 
major focus of the savings programme in 2019/20 being on growth, income 
generation and major procurements.

3.6. At the end of Quarter One, £830,690 has been taken against the overall 
Efficiency Programme, which includes significant savings arising out of the 
procurement of a new leisure management contract. The saving from this 
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procurement was realised 12 months earlier than anticipated in the original 
Efficiency Programme (where it was expected to be realised in 2020/21). 
Significant savings have also arisen out of the retendering of the Councils’ 
contract for insurance services.

3.7. Although, this gives a healthy look to the 2019/20 savings position and offsets 
the shortfall from 2018/19, it leaves a potential issue for 2020/21 and 2021/22 
where a further £1,150,000 of savings are required. It is therefore important 
that the remainder of this year is used to focus on some of the income-related 
savings, included in the early years of the Efficiency Programme, which have 
not been fully realised.

3.8. The authority carries a longstanding reserve earmarked to support the 
Efficiency Strategy, which can be drawn on to offset one-off costs of delivering 
the efficiency programme, such as redundancy costs. The reserve currently 
stands at £492,000. It has not been necessary to draw on this reserve in 
previous years so it remains intact to underwrite performance against future 
savings targets in the Efficiency Programme.
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4. Alliance Environmental Services

4.1. Alliance Environmental Services Ltd (AES) is the company created with a 
vision to deliver waste, street cleansing and grounds maintenance services in 
the Staffordshire Moorlands and High Peak areas. The company has three 
shareholders: Staffordshire Moorlands District Council, High Peak Borough 
Council and ANSA, which is a wholly owned subsidiary of Cheshire East 
Council. This section of the report considers the financial performance of the 
company and contribution to the Council’s Efficiency and Rationalisation 
Programme in 2019/20.

4.2. Phase 1 of the transfer of services commenced on 7th August 2017 to deliver 
High Peak Borough Council Waste services. Phase 2 began on 1st July 2018 
to deliver waste services to Staffordshire Moorlands District Council and fleet 
management services to the Alliance as a whole.

Alliance Environmental Service’s financial performance

4.3. The AES business plan for all services delivered to both Councils included an 
anticipated operating profit of £127,185. The draft outturn provided at the end 
of the first quarter shows that a profit of £107,059 is anticipated by the end of 
the year; resulting in a shortfall of £20,126 against the budget. The outturn 
includes both the crystallised risk items forecast by AES as payable by the 
Councils (£359,256); and the reimbursement of the planned efficiency target 
payable by (AES £178,750). 

2019-2020 Budget Draft outturn Variance

£ £ £
Turnover (7,641,915) (8,023,166) (381,251)
Cost of sales 6,847,618 7,189,232 341,614
Gross profit (794,297) (833,934) (39,637)

Administrative & Other 
Expenses 667,112 726,875 59,763

(Profit)/ Loss (127,185) (107,059) 20,126

Impact on the Council’s budgets

4.4. This table shows in more detail the outturn on the AES contract included in the 
General Fund Revenue Account:
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2019-20 £
  
AES Contract budget 3,181,500
Former vehicle contract hire budget 210,227
Available budget 3,391,727
  
Management fee 3,316,443
Forecast in-year risk items 225,606
Allocation of AES efficiency (94,014)
Total management fee payable 3,448,035
Allocation of Joint Operation profit (56,308)
Net total 3,391,727
  
Variance to budget -

4.5. In addition to the service budgets for the management fee (contract budget), it 
has been recognised that savings on former contract hire vehicle budgets 
have been achieved as a direct result of the change in vehicle provision upon 
cessation of the SFS contract (the Council’s former provider of contract hire 
vehicles). Therefore, savings of £210,227 have been utilised to support the 
forecast waste vehicle and other fleet ‘risk items’.

4.6. The AES Business Plan includes forecast expenditure recognised initially as 
‘risk items’ which may or may not crystallise into actual costs/ payments or 
may be absorbed into the existing management fee paid on account. The 
current forecast anticipates that £225,606 of these risk items will crystallise; 
these include the cost of short-term hire of waste vehicles and other fleet 
costs including grounds maintenance equipment which falls under the ‘Fleet’ 
group.  The contract states that any profits realised in excess of the budget 
will be used to offset this amount. 

4.7. The Council’s share of the total AES efficiency target is £94,014. This is 
repayable to the Council and is allocated against the management fee costs.

4.8. Under accounting standards, AES’s financial performance is incorporated in to 
the Councils’ single entity statements as a ‘Joint Operation’ as opposed to 
separate group accounts being reported. The profit is therefore apportioned 
between the two Councils and the respective services in line with the input of 
original budgeted resources from each department. The Council’s share of the 
forecast profit at the end of quarter 1 is £56,308 and is offset against the 
management fee costs.

Efficiencies
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4.9. The total 2019/20 efficiency target relating to AES services is £420,640. This 
is made up of the £178,750 allocated to AES for both Councils and £241,890 
to be achieved from the retained budgets of both Councils. This will be 
monitored during the year taking into account the timing of phase 3 (the 
transfer of street cleansing and grounds maintenance services).
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5.       Capital Programme 

5.1. This section of the report provides an update to members on the Council’s 
Capital Programme.

5.2. The table below shows a high level (service) summary of the General Fund 
Capital Programme position at 30th June 2019. Further detail – on a scheme 
by scheme basis – is contained in Annex A:

Service
 

2019/20 
Approved 

Budget 
Q1 Changes 

2019/20 
Revised  
Budget

Expected 
Outturn 
2019/20

Expected 
Variance 
2019/20

£ £ £ £ £
Housing Standards 1,256,000            650 1,256,650 1,256,650              -   
Property Services 1,467,080       78,680 1,545,760 1,539,420       (6,340) 
ICT 255,800              -   255,800 255,800              -   
Other 1,600,850      772,860 2,373,710 2,373,710              -   
Regeneration 75,520            380 75,900 75,900              -   
Horticulture 130,000      164,540 294,540 294,540              -   

4,785,250   1,017,110 5,802,360 5,796,020       (6,340) 
Funding:-      
External  Contributions 1,238,390 - 1,238,390 1,238,390              -   
Capital Receipts 40,000 - 40,000       18,000     (22,000) 
Reserves 1,620,430    (180,866) 1,439,564   1,373,680     (65,884) 
Borrowing 1,886,430   1,197,976 3,084,406 3,165,950       81,544 

4,785,250   1,017,110 5,802,360 5,796,020       (6,340) 

5.3. The 2019/20 General Fund Capital Budget was approved in February 2019 
(£4,785,250 within the MTFP); and July (£1,017,110 the carry forward from 
2018/19) resulting in a revised 2019/20 budget of £5,802,360

5.4 The changes made to the capital programme since approval in February are 
as follows:

 The carry forward of 2018-19 capital budget variances as a result of 
projects which were either behind schedule or had progressed quicker than 
expected in the year 

5.5 There are no significant capital expenditure variances forecast at this early 
stage. 
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6. Treasury Management

6.1. This section of the report sets out the key treasury management statistics in 
relation to the Council’s investments and borrowings. This report comprises a 
high level treasury management summary. The Audit and Accounts 
Committee receives detailed operational updates on treasury management.

Investments

6.2. Cash Investments held on the 30th June 2019 totalled £9.1 million. Interest 
earned on these investments during the first quarter totalled £19,460 and the 
average level of funds available for investment was £9.4 million.

6.3. The Council budgeted to receive £117,580 in investment income in 2019/20. A 
shortfall of £32,000 is anticipated against this budget is due to the continuation 
of internal borrowing which reduces the level of funds available for investment 
and lower interest rates than forecast.

     Ascent Joint Venture

6.4. The Council has a debenture of £5 million paying 2% and loan of £14 million 
paying an average 3.46% with Ascent, the joint venture company established 
to deliver affordable housing across the district.

6.5. A report was submitted to Cabinet on 18th June 2019 (exempt by the virtue of 
paragraph(s) 3 of Part 1 of Schedule 12A of the Local Government Act 1972) 
reviewing the Ascent Business Plan and Delivery Model. Following this report 
the current expectation is that the original loan and debenture will be returned 
to the Council from Ascent and a new loan arrangement direct to Your 
Housing is proposed.

6.6. The investment income budget was based on the original investments 
continuing: £100,000 income from the debenture and £484,270 from the loan. 
The current interest income forecast does not assume any variance to this 
until more is confirmed about the timing of any potential repayments and 
reinvestments.

     Borrowing

6.7. Total debt outstanding as at 30th June 2019 totalled £11 million; this funds the 
Ascent loan. The Council budgeted to incur £294,390 in interest charges in 
2019/20. This was based on externally funding the full existing Ascent loan 
balance of £14 million and a £2.8 million general fund borrowing requirement 
in the current year capital programme. £3 million of the Ascent loan remains 
internally funded at the end of quarter 1 and there has been no ‘new’ 
borrowing undertaken for the general fund. Therefore an underspend of 
£50,000 is anticipated against the budget.
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7 Revenue Collection

7.1 This section of the report details progress to date in collecting the Council Tax, 
Business Rates and Sundry Debt.

7.2 The Q1 collection rate outturn for the year 2019/20 was as follows:

 Council Tax – 28.62% of Council Tax was collected by 30th June 2019, 
compared to 28.99% for the same period last year.

 Business Rates – 29.38% of Council Tax was collected by 30th June 
2019, compared to 29.63% for the same period last year.

7.3 At the end of Quarter One the value of sundry debt that was over 60 days old 
was £72,400 which compares with £82,560 at 30th June 2018.  
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ANNEX A

Capital Programme Update 30th June 2019

Capital Schemes
2019/20 

Approved 
Budget Q1Changes

2019/20 
Revised  
Budget

Expected 
Outturn 
2019/20

Expected 
Variance 
2019/20

£ £ £ £ £
Housing Standards      
Private Sector Grants 1,226,000            650 1,226,650 1,226,650               -   
Landlord Accreditation Scheme 30,000              -   30,000 30,000               -   

Total Environmental Health 1,256,000            650 1,256,650 1,256,650               -   
Property Services      
Asset Management Plan 1,467,080       78,680 1,545,760 1,539,420        (6,340) 

 Total Property 1,467,080       78,680 1,545,760 1,539,420        (6,340) 
ICT 255,800  255,800 255,800               -   

 Total ICT 255,800              -   255,800 255,800               -   
Other Schemes      
Vehicle & Plant Purchase 1,325,750      772,860  2,098,610 2,098,610               -   
CCTV - Upgrade 275,100              -       275,100 275,100               -   

Total Other Schemes      1,600,850      772,860  2,373,710 2,373,710               -   
Regeneration      
Moorlands Partnership Grants 75,520            380 75,900 75,900               -   

Total Regeneration 75,520            380 75,900 75,900               -   
Horticulture      
Play - Projects 130,000      164,540 294,540 294,540               -   

Total Horticulture 130,000      164,540 294,540 294,540               -   
      

Total Programme 4,785,250   1,017,110 5,802,360 5,796,020        (6,340) 
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1. Introduction

1.1 A key element of the financial savings included in the Council’s Efficiency & 
Rationalisation Strategy is being met from Procurement activity which was agreed 
by Full Council in February 2017.

1.2 The current Procurement Strategy was developed to ensure that its objectives link 
closely with the Council’s overall strategic vision and aims and objectives.  The key 
actions in in the strategy include:

 Delivery of cashable efficiency savings to support the Efficiency & 
Rationalisation Strategy by tendering, retendering and renegotiating of 
contracts.

 Development and embedding a professional procurement unit of excellence 
to deliver on going efficiency savings for the Councils

 Revising Procurement Procedure Rules to support transparency, timeliness 
of contract award and greater control – these have now been updated

 Expanding the usage of electronic procurement systems for works as 
appropriate

 Increasing the levels of spend covered by the contract
 Implementation of e-tendering
 Supporting the local economy by increasing the number of procurement 

opportunities advertised and adoption of a local business concordat

1.4 The Procurement Strategy is now due for updating and is scheduled for 
presentation during 2019. 
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2. First Quarter Completed Procurements

2.1 The activity supported by the procurement function during the first quarter April – 
June 2019 is summarised below:

High Value 
(> £181,000)

Low Value    
(< £181,000)

Total

SMDC Only - 7 7
JOINT (SM/HP) 2 5 7

TOTAL 2 12 14

2.2 Annex A provides details of the 14 procurements exercises reviewed and 
completed during Quarter one.

2.3 The retendering of the insurance contract gave rise to annual savings of £140,000; 
of which £102,000 is relevant to 2019/20. Procurement savings will continue to be 
monitored throughout the year and any savings identified will be offset against the 
efficiency programme.
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3. 2019/20 Procurement Forward Plan

3.1 The table below details the number of exercises which fall into either low or high 
value (profiled over full contract term) scheduled for completion or starting in 
2019/20.

High Value 
(> £181,000)

Low Value    
(< £181,000)

Total

SMDC 4 16 20
JOINT (SM/HP) 8 42 50

TOTAL 12 58 70

In addition to the above, there are 63 listed entries brought forward from previous 
years (for review and completion for both HPBC and SMDC combined). 

3.2 Some of the more significant ‘high level’ procurement activity that is scheduled for 
delivery in 2019/20 includes:

 CCTV Equipment, Maintenance and Monitoring Arrangements
 Leek Markets Logistic Support (Market stalls)
 Banking Services Contract
 IT Desktop Support Contract
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4. Procurement Performance

4.1 This section reports on the Council performance in terms of procurement activity 
and the payment of suppliers.

4.2 Performance for the first quarter is highlighted below:

Performance Indicator Target Performance at 
30th June 2019

% of Alliance Procurement 
Activity on Forward Plan 72% 50%

Annual contract spend as % 
of gross expenditure budget 89% 80%

% of invoices paid within 30 
days 96% 94%

  Performance Indicators – targets off track

4.3 There is a communication programme of regular service review meetings to 
ensure planned activity is captured and monitored on the plan.  New processes 
have been implemented within the creditors function to enhance the workflows to 
maximise on efficient working practices. The procurement team continuing to work 
with service areas to ensure they are compliant in commissioning supplies, 
services or works and that the internal processes are adhered to.
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ANNEX A

First Quarter Procurement Activity Completed - SMDC

Contract Title Brief contract 
description

Recurring 
or One Off 

Service Area Procedure Award 
Detail 

Term 
(years)

 Total 
Contract 
Value £

Town Yard 
Industrial Estate 
Walls & Railings

Remedial works at 
Town Yard Industrial 
Estate Leek

One off
(Minor 
works)

Assets 
Capital 
Projects

Open 
Tender

Trades and 
Labourers 
Ltd

n/a 56,777

Biddulph Valley 
Leisure Centre 
Repair works to 
Culvert

Remedial works to 
repair culvert at 
BVLC

One off
(Minor 
works)

Assets 
Capital 
Projects

Single 
Source
(Direct 
Award)

Premier 
Brickworks 
Ltd

n/a 42,695

Ecological 
surveys and 
advice

Specialist Ecological 
Advice  for Planning 
Application 
processing

Recurring Development 
Control

SLA Staffordshire 
Wildlife 
Trust

1 yr 23,771

Amenity Grass 
Cutting at 
Countryside 
Sites

External grounds 
services

Recurring Countryside 
Operational 
Services

Single 
Source
(Direct 
Award)

County 
Ground 
Services 
Ltd

6 
month

14,689

Water coolers 
hire-Moorlands 
House

Hire of water cooler 
units at Moorlands 
House

Recurring Assets RFQ Chevington 
Finance & 
Leasing Ltd

5 yrs 10,584

Due Diligence 
and 
Benchmarking 
Support

Specialist external 
financial advisory 

One off Finance Single 
Source 
(Direct 
Award)

Traderisks n/a 10,000

Contingency 
Planning 
Support

Contribution to SLA 
with Staffordshire 
Civil Contingencies 
Unit

Recurring Assistant 
Chief Exec – 
H&S / 
Emergency 
Planning

SLA 
(Public to 
Public 
agreement)

Civil 
Contingencies 
Unit 

1 yr 9,964
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First Quarter Procurement Activity Completed – JOINT (HPBC & SMDC)

Contract Title Brief contract description Recurring 
or One Off 

Service Area Procedure Award 
Detail 

Term 
(years)

 Total 
Contract 
Value £

Insurance 
Services 
Contract HPBC 
& SMDC

Provision of insurance cover 
for council's activities 
including property, casualty, 
motor, engineering, 
additional cover, standalone 
policies

Procured with Worcester 
Consortium Authorities

Recurring Finance Open Tender 
Procedure 
OJEU

Zurich 
Municipal 
Insurance

5 yrs HPBC = 
1,228,560

SMDC = 
658,985

TCV (5 yrs) 
= 
£1,887,545

Electricity 
Supply for 
HPBC & SMDC 
Buildings 

Future Electricity Supply 
agreement for both 
Authorities buildings and 
assets (Oct 2020 – 2024)

Procured via ESPO (Eastern 
Shires Purchasing Org) 
Framework Contract 
agreement

Recurring Assets Framework
Call off 

Total Gas 
and Power 
Ltd

4 yrs HPBC =
761,120

SMDC=
446,488

TCV (4 yrs)
=
1,207,608 
(variable on 
usage)

Purchase of 
Vehicles – Pest 
Control Service

Outright purchase of 2 vans 
for pest control services

Procured via TPPL vehicle 
Framework 

One Off
(Supply)

Operational 
Services - 
Fleet

Framework 
Further 
Competition

Greenhous 
Fleet 
Services 
Ltd

n/a 29,772

Corporate 
Uniforms Supply
Customer 
Services

Purchase of uniform items 
for Customer Services

Procured via ESPO 114 
Framework Contract 
agreement

Recurring Customer 
Services

Framework 
Call off

Meltieme 
Ltd

n/a 2,583

The following contracts have been reviewed on the work plan and have been combined within wider projects currently in progress
 to be delivered 2019/2020

HPBC / SMDC 
CCTV system 
maintenance 
agreements  
(Included in 
REFER TO 
PROC-4066)

Individual Contracts for 
service and maintenance for 
each Authority – included in 
wider Public Realm contract 
procurement due to be 
awarded Sept 2019

Recurring Communities Open Tender 
Procedure
OJEU

Pending Contract Award

Provision of 
Printers 
photocopiers 
and MDF's 
across the 
Alliance

Individual Contracts for 
service and maintenance 
support for each Authority’s 
print output units – included 
in wider print rationalisation 
and Hybrid mail project

Recurring Customer 
Services

Pending
Internal Project Initiated

Building Security 
and Call out 
Response 
Services

Out of hours call out services 
at HPBC SMDC main offices 

Existing arrangements 
continuing pending FM 
contract implementation

Recurring Assets n/a
Continuation of Existing 

Arrangements
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Staffs Moorlands Performance & Customer Feedback Report: April to June 2019 (Q1)
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Staffordshire Moorlands Q1 Summary 

The following report provides Councillors with an overview of performance at Staffs Moorlands for the period April to June 2019 in relation to 
the Council’s corporate plan priorities and the associated performance targets and projects (NB. a revised Corporate Plan is expected to be in 
place by the end of October). The report also provides an overview of the results from the Council’s customer feedback system in terms of how 
we handle and learn from complaints and the level of comments and compliments.      

Performance Overview 

There are 104 ‘monthly’, ‘quarterly’, and ‘annual only’ reported performance measures at Staffs Moorlands (nine fewer than last year). The 
chart below shows the results for the first three months of 2019/20, which are 10% lower than last year with 71% on track. The actions being 
taken to address the ‘off track’ measures are detailed at the end of this report.

The report also provides an update on the progress of key projects that contribute to the priority actions outlined in the previous Corporate 
Plan. The table below right explains the colour coding used to describe the current status of these projects / actions. 

 Customer Feedback Overview 

There has been a marginal reduction in complaints during the first three months of 2019/20 and both repeat complaints and performance in 
handing complaints in 10 days is ahead of target. Further information about lessons learned is included in the report.   
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SM Aim 1: Trends June 2019/20 

Aim 1: Help create a safer and healthier environment for our communities to live and work 

Under Aim One, Benefits processing; use of temporary accommodation, and external sports funding are all ‘off track’ at this stage. The impact 
of increased changes of circumstance notifications is affecting the benefit processing times.       

Celebrating Success: 

At the end of June 2019 the following performance indicators outstripped their targets:

 processing benefit new claims
 homelessness prevention
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Corporate Priority Actions – Progress Highlights

Priority Action Status Commentary – June
Help to ensure, through the scrutiny 
work programme, that partner 
service provision, particularly health 
provision for the elderly, is effective

The Health O&S Panel met on the 22nd May 2019. Mark Trillo introduced a presentation which 
covered the following topics:
Council’s decision making process and forward plan: Role of scrutiny; Role of health overview and 
scrutiny panel and its remit: Code of joint working with SCC; Developing a work programme; Task 
and finish groups; Role of officers; Conclusion.
Members also received a presentation from Healthwatch Staffordshire and were updated on the 
work of the Dementia Care Working Group. The following items were added to the work 
programme: 
The merger of the 6 CCGs, ensuring we do not lose out; Public health initiatives in North 
Staffordshire; Regular item 'Reports from Healthwatch'; Mental health. 
On June 25th a special meeting of the Health O & S panel took place in relation to the proposal 
for a single CCG Organisation.
Members received a presentation introduced by Dr Alison Bradley- Clinical Chair- and Anna 
Collins- Associate Director of Communication and Engagement. Following this, members had the 
opportunity to comment on the proposal and a formal response to the consultation was 
submitted on behalf of the Panel.

Implement the Council’s new sport 
and physical activity strategy and 
carry out research into nil cost 
facility provision being achieved by 
other councils; in order to achieve 
improved health and value for 
money outcomes    

Contractual KPIs have been agreed with the leisure provider and aligned across both the SMDC 
and HPBC contracts. The commissioning board is to be arranged and a meeting will be held with 
Parkwood in the next few weeks including assets. The facilities management element is to be 
reviewed.  

Complete the review of the CCTV 
system and implement the agreed 
recommendations

The CCTV contract is currently out to tender. Project group due to meet at the end of June. 
Report to be issued to confirm award once completed.

Develop a strategy for further 
development of affordable and 
specialist housing

Continuing to review the options for the future of Ascent.
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Aim 2: Meet financial challenges and provide value for money

The Council is ‘off track’ for invoice processing, sickness absence (but only marginally), aspects of procurement activity and FOI request 
processing speeds are down.

   

Celebrating Success:    

At the end of June 2019 the following performance indicators outstripped their targets:

 channel shift 
 twitter and Facebook followers
 complaint handling and repeat issues
 sundry debt collection, internal audit recommendations implemented
 IT systems and network availability 
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Corporate Priority Actions – Progress Highlights

Priority Action Status Commentary – June
Deliver the Channel Shift 
Programme

The Digital Strategy is currently under review.
E billing:  Go live of the IE4 e-notification module is approaching, with staff from Revs, Bens 
and Customer Services working closely to configure & deliver a new solution. Civica open 
access has been extended while ongoing work takes place with IEG4. 
The environmental reporting app was looked at as part of the CGI review. This will be 
included in the new digital programme going forward, the work will be prioritized.

Continue to embed good 
information management 
practices through the ASSURED 
framework

The Assured framework is regularly publicised via Keeping You Informed and staff are 
encouraged to report data breaches. The GDPR action plan is on track, progress is monitored 
through the Information Governance Group. 
The online GDPR training package has been rolled out to all staff on a team by team basis. 
Information Asset Registers have been reviewed by audit and will be re-issued to Managers in 
July to outline gaps and inconsistencies.  A programme of challenge sessions is being 
compiled where managers will be invited to attend Information Governance Group to review 
their registers

Develop and implement a plan to 
identify new and innovative ways 
of generating income

Fees and charges- Next review for 2019/20 budget setting/MTFP.  Cash-up against efficiency 
target to be undertaken during 2019/20.
Advertising/Sponsorship -The current status being reviewed and a formal project board is 
being established. A new policy is to be written and adopted.
Affordable Housing - Continuing to review options for the future of Ascent.
Empty Homes-The empty property working group has scheduled quarterly meetings to review 
actions/ progress contributing to the Empty Property Strategy:
-A questionnaire survey will be sent to all empty property owners during the summer period, 
starting with High Peak. Analysis of responses will identify why properties remain empty and 
what action/assistance would help to bring the properties back into use.
-Empty homes and private rented council web pages have been developed to offer relevant 
advice and information which provide a channel to deal with empty property queries. These 
will be kept under review and include: an outline of council interest in empty properties and 
enforcement powers; consideration of cost associated with leaving a property empty; options 
for bringing an empty home back into use, to sell, let and improve the property.
The EPIC purchaser and repair scheme operating across Staffordshire Moorlands has provided 
2 completions to date.
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Priority Action Status Commentary – June
Refresh and implement the Asset 
Management Plan, including a 
review of public estate, and 
ensure adequate facilities 
management arrangements are 
in place

Facilities Management: An agreement to extend has been made with DCC with 3 months 
notice.
Corporate and other relevant policies have been fed through to CIPFA for the Asset 
Management Plan. 
Team members have met with CIPFA regarding the compliance audit and the report has been 
received. A meeting took place at the beginning of February with CIPFA to review the current 
status. A system demonstration took place at the end of April with the supplier. Further 
investigation of the system's functionality is being investigated to ensure it can adequately 
hold the data.
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Aim 3: Help create a strong economy by supporting further regeneration of towns and 
villages  

The Council has performed exceptionally well against Aim Three with all PIs on track at the close of Q1.                

Celebrating Success:    

At the end of June 2019 the following performance indicators outstripped their targets:

 Major, Minor and other planning applications processed on time
 Major and minor developments allowed on appeal
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Corporate Priority Actions – Progress Highlights

Priority Action Status Commentary - June
Implement the town deal in 
Biddulph in partnership with 
Biddulph Town Council

Stage 4 draft final reports received March 2019 and the revisions have been sent to the 
consultant. A report outlining the summary of stage 1 findings and recommended next steps is 
being prepared.

Support the development of 
Cornhill and improved rail 
links

Joint bid venture between SMDC and the landowner and developer of an adjacent site to deliver 
both Cornhill West (outline pp) and Cornhill East (SMDC ownership) was submitted to LGF in 
October. The bid submitted to LGF was not successful, final outcome from LEP awaited. Awaiting 
confirmation of meeting with LEP to discuss further funding opportunities.

Develop and implement plans 
to extend the public market 
operations 

The work to the Butter Market has been completed and was launched in March.
CityB- legal agreements and licences are to be reviewed
Meeting held with Biddulph Town Council to discuss SMDC support and joint working 
opportunities for Biddulph market. The market regulations have been updated and a report on 
this is due to be considered shortly.

Develop a master plan for the 
Leek Mill Quarter

The Leek Mill Quarter masterplan is not being commissioned at present as the sale of the Social 
Services building and the new ownership of London Mill means that the private sector will lead on 
this.

Support the development of 
the former Churnet Works site 
in Leek

New industrial units: Sainsbury's site (Churnet works). There are discussions with the developer 
regarding the freehold price and the timescale has slipped due to the on-going negotiations. The 
planning application will not be submitted by the developer until the price has been agreed. If the 
price can be agreed within budget tolerance for capital purchase, formal decision to approve 
purchase will be required.

Adoption of the Local Plan The Inspector has now indicated that following the approval by the Council Assembly of the 
alternative approach to safeguarding land in Biddulph the Local Plan is able to proceed 
immediately to a consultation on the main modifications. This consultation will take place in 
September.
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Aim 4: Protect and Improve the Environment

  

Aim Four also has strong performances with just residual waste tonnages (estimate) and fly-tipping incidents currently ‘off track’. 

   

Celebrating Success:    

At the end of June 2019 the following performance indicators outstripped their targets:

 % household waste sent for recycling (estimated)
 missed bins

Corporate Priority Actions – Progress Highlights
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Priority Action Status Commentary – June
Successfully deliver Phase 3 of the 
transfer of services to Alliance 
Environmental Services Ltd, our new joint 
venture company, to deliver waste, 
streets and ground maintenance services 
on behalf of the Council in order to 
achieve improved performance and value 
for money outcomes.

Phase 3 (streets and ground maintenance) go live date is still to be confirmed but is 
expected to be Autumn 2019. Internal AES project board meeting took place 
Thursday 13th June. Assets and Legal are working together on the leases/licences, 
Finance have confirmed the budget information is ready. When a  transfer date has 
been confirmed, HR will commence the notice/dates/measures/procedures etc.

Identify and implement an approach to 
reduce the cost of country parks

SOTCC have confirmed their intention to obtain authorisation to transfer the 
freehold of Wetley Moor via a report to full Council on 4th July 2019, once 
approved a further project meeting is to be arranged in July. The affected 
employees (TUPE) are being kept up to date in regards to the project slippage

Develop a plan to improve Brough Park 
with Heritage Lottery Fund support

Officers are currently obtaining quotes for works to the lake, path works and 
entrance into John Hall Gardens. Funding for these aspects of works are required 
therefore a report will be drafted providing options and costings once known. 
Improvement plans for the Brough Park play area will be included within this 
report.

Reduce the Council’s energy consumption 
and associated costs (through the Asset 
Management Plan)

Corporate and other relevant policies have been fed through to CIPFA for the Asset 
Management Plan. 
Team members have met with CIPFA regarding the compliance audit and the report 
has been received. A meeting took place in February with CIPFA to review the 
current status. 
A system demonstration took place at the end of April with the supplier. Further 
investigation of the system's functionality is being investigated to ensure it can 
adequately hold the data.
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Areas for Improvement: June 2019 

Measure of Success (PI) Aim / Objective Service Lead Target 
2019/20

Result 
June 2019  

Service Manager Commentary (reasons for 
performance / SMART actions to improve)

Housing Benefits 
Processing: Time taken to 

process changes of 
circumstance

Assistant Chief 
Executive

7 days 12.85 days Universal Credit claims have increased the amount 
of changes we have had to process therefore it has 
not been possible to hit our target.  

Conversations with the DWP indicate that we are 
below the national average on processing.

Number of households in 
temporary accommodation

Aim 1: Increased supply of 
good quality affordable 

homes

Assistant Chief 
Executive

10 11 None of the cases were in B&B; all were 
accommodated in designated units.

Level of external funding 
awarded to support the 

physical activity and sport 
strategy

Aim 1: Provision of sports 
facilities and leisure 

opportunities focused 
upon improving health

Head of Service 
Commissioning

33% success 
rate. 

Minimum 
£60k

£0 Applications are being worked on with partner 
organisations. Outcomes not yet known.

% of invoices paid in line 
with terms of contract

Head of Finance 96% 94% Delays from service areas to goods receipt orders 
to permit the Creditors team to make payment 
against invoices is causing a direct effect in the 
purchase to pay process and resulting in payments 
being made exceeding 30 day target.  Additional 
controls and regular communication is in place to 
mitigate the rise in future late payments, however 
we expect that the performance may not recover 
immediately, until we clear outstanding invoices 
which are already overdue.

Use of Contracts Register: 
annual contract spend as % 
of gross expenditure budget 

Aim 2: Effective use of 
financial and other 

resources to ensure value 
for money

Head of Finance 2% 
improvement 

to 18/19

80% The  forward plan details a pipeline of activity to 
address the current category areas identified as off 
contract arrangements which will be reviewed and 
delivered during 19/20 to aim to meet target
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Measure of Success (PI) Aim / Objective Service Lead Target 
2019/20

Result 
June 2019  

Service Manager Commentary (reasons for 
performance / SMART actions to improve)

FOI requests: % responded 
to within statutory time 

frame

Aim 2: Ensure our services 
are easily available to all 

our residents in the 
appropriate channels and 
provided ‘right first time’

Head of Legal and 
Elections

95% 82.53% 
(137/166)

We are reviewing response times with service 
areas. We will also be reminding Managers of their 
responsibility to meet the guidelines around FOI 
response times.

Number of fly tipping 
incidents collected by the 
Council (exc sec 46 waste)

Aim 4: Provision of high 
quality public amenities, 

clean streets and 
environmental health

Head of Service 
Commissioning

295 90 Although showing as off track for the year and 
weaker than Q1 last year (87) the reporting 
procedure is probably more accurate now. New 
procedure = all jobs integrate into flare & need to 
be closed and commented on by streets. 27 jobs 
cleared this month.

KG’s of residual waste per 
household

Aim 4: Effective recycling 
and waste management 

Head of Service 
Commissioning

365kg 98.9kg 
(estimate)

Results are estimated. A large number of key 
figures used to calculate this figure have been 
estimated based on last year's performance.

Joint Alliance Measures

% of Procurement activity 
on forward plan (Joint 

Alliance Measure)

Aim 2: Effective use of 
financial and other 

resources to ensure value 
for money

Head of Finance 72% 50% Q1 reviews are in progress with Service areas to 
capture any non recurring procurement 
requirements for the remainder of 19/20.  
Performance in Q1 outturn evidences the impact 
of a rise of Single Source requests which have not 
been included as planned exercises on the 
Procurement Forward Plan.  We will continue to 
work with Services areas through regular 
communication regarding future spend 
requirements to be passed through to the 
Procurement team in advance
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Measure of Success (PI) Aim / Objective Service Lead Target 
2019/20

Result 
June 2019  

Service Manager Commentary (reasons for 
performance / SMART actions to improve)

Ave days sickness per FTE 
(include short & long term 

absence per FTE). Joint 
Alliance Measure 

Aim 2: 
A high performing and 

well motivated workforce

Head of OD & 
Transformation

9 days 2.27 days Average days sickness per FTE: short term absence 
0.68 days; long term absence 1.59 days.

The result has been affected by long term sickness 
in High Peak

 

For a full list of all performance measures and the Q1 results please visit the Performance Management page on the Intranet or click on this link. 
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